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General Services Administration, Federal Supply Service
Authorized Federal Supply Service Schedule – PRICE LIST
MISSION ORIENTED BUSINESS INTEGRATED SERVICES
Contract No. GS-10F-0028J

1.

Project Performance Company Corporate Profile

Project Performance Company, LLC (PPC) is a consulting firm specializing in the environmental
and information systems business sectors. Our multi-disciplinary staff provides innovative,
customized solutions in the areas of strategy, policy, management, and technology. We pride
ourselves in our ability to utilize cutting-edge technology and experienced senior staff to find costsaving solutions for our clients in both the public and private sectors.
Project Performance Company (PPC) was founded in early 1991. Reflecting the value that we
provide to our clients, by the end of 2002 we had grown to approximately 100 employees located in
three offices in the Greater Washington D.C. area. At its inception, PPC consulted primarily on
environmental management issues. Today, we provide a wide range of MOBIS services, including
management consulting, facilitation, survey research, and training services.
Our staff is organized into highly integrated practice groups, which enables us to bring a myriad of
capabilities and experience to our clients’ specific project needs. Our staff is highly motivated and
extremely flexible, incorporating the expertise of individuals with diverse backgrounds and
education, each being knowledgeable and experienced with numerous types of projects. This
mixture of viewpoints and expertise allows us to approach tasks in an innovative manner, providing
an insightful perspective for our clients, who often hire us for their most difficult problems.

2. Information for Ordering Offices
1.

Awarded Special Item Numbers (SINs):
a.

SIN 874-1: Integrated Consulting Services

2.

Maximum Order Limitation: $1,000,000

3.

Minimum Order: $100.00

4.

Geographic Coverage (Delivery Area): Domestic

5.

Point(s) of Production: McLean, Virginia

6.

Discount/Price: Government net prices (discounts already deducted) for
Rates included herein. Rates applicable to fulltime work for six months or
longer at a Client Site may be available on a spot-discount basis upon
request.

7.

Quantity Discounts: None

8.

Prompt Payment Terms: Net 30 days

9.

Foreign Items: None
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10.

Time of Delivery: Specified on the Task Order

11.

FOB Points/Scope: Destination/Domestic

12.

Ordering Address:
Project Performance Company, LLC
1760 Old Meadow Road, Suite 100
McLean, VA 22102
(703) 748-7000, Fax (703) 748-7001
contracts@ppc.com
Attn: Contracts, Keith L. Dill

13.

Payment Address:
Project Performance Company, LLC
Attn: Accounts Receivable
1760 Old Meadow Road, Suite 100
McLean, VA 22102

14.

Warranty Provision: Contractor’s standard commercial warranty

15.

Export Packing Charges:

16.

Government credit cards will be accepted for payment. Discount for use

N/A

of government credit cards: None
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3. Sales and Service Points
Project Performance Company / Headquarters & Sales
1760 Old Meadow Road
McLean, VA 22102
Fairfax County
Voice (703) 748-7000
Fax (703) 748-7001
Project Performance Company / Alexandria Office – Service
Only
2051 Jamieson Avenue, Suite 250
Alexandria, VA 22314
City of Alexandria
Voice (703) 920-0033
Fax (703) 920-1288
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4. Services and Products
4.1
4.1.1

SIN 874-1 Integrated Consulting Services
Strategic Business and Action Planning

Strategic planning is the continuous process of systematically evaluating the nature of an
organization, defining its long-term objectives, identifying quantifiable goals, developing strategies
to reach these objectives and goals and allocating resources to carry out these strategies. PPC
believes that an effective strategic planning process is analytically based and driven by the top
level goals of an organization. Strategic planning can only be effective when there is a logical flow
from mission to long-term goals to tactics, then ultimately to the execution of program activities.
Strategic planning must result in measurable organizational goals and the promulgation of
comprehensive performance measures.
PPC facilitates the strategic planning process for customers by first assisting with a detailed
situation analysis of internal, external and competitive factors affecting the organization. With this
understanding of the client’s current environment, PPC assists decision-makers with clarification of
the mission, vision, and long-term objectives of their organizations and facilitates the translation of
long-term objectives into actionable tactical plans with measurable goals.
By helping clients plan strategically for the future, PPC provides the client’s management team with
a clarified, common understanding of the organization’s mission, long-term goals and business
strategies. This understanding, in turn, provides a framework within which that management team
can make operational decisions consistent with the planned direction of their organization.
4.1.2

Performance Measures and Indicators

Project Performance Company provides management support to government organizations in the
area of performance measurement that will benefit MOBIS customers. The Government
Performance and Results Act (GPRA) of 1 993 is the main legislative driver for performance
measurement in the federal government. GPRA shifted the focus from process outputs to a
performance measurement model geared toward results and outcomes. The intent of GPRA is to
improve management efficiency and effectiveness of federal programs.
PPC has been instrumental in the implementation of performance measurement and progress
indicators in several federal organizations. First PPC analyzes the program scope to ensure that
the short-term goals and objectives that are proposed for measuring performance are consistent
with the overall mission and strategic plan of the organization. PPC then assists in establishing a
framework to set goals, track performance, measure results, and report progress. PPC support for
customer organizations has evolved as performance measurement systems have matured from
the early 1 990’s introduction of performance measurement concepts, through GPRA pilot projects
from 1 994-96, to the development of current systems that identify annual performance targets,
monitor progress, and report and effectively communicate results to management.
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4.1.3

Process Reengineering and Productivity Improvement

Reengineering is a fundamental restructuring of business processes to achieve improvements in
cost, quality, speed, productivity and/or customer satisfaction. Through our experience with
reengineering processes and systems, we have learned that two factors are especially important in
ensuring the success of a reengineering effort: clear and specific problem definition and proper
implementation of the solution.
PPC uses advanced simulation and decision tree methods, in addition to more traditional flow
charting methods, to identify problems and demonstrate solutions. PPC’s approach ensures
successful reengineering projects by:
17.

Identifying root cause of symptom (i.e., problem),

18.

Analyzing the process,

19.

Identifying improvements,

20.

Implementing the improvements, and

21.

Defining measurable objectives.

These five steps are not meant to be a recipe, but rather are designed to provide a framework for
successful reengineering projects. PPC approaches projects this way because processes and
problems often appear similar, but rarely result from the same drivers or root causes. We use past
experience and a general framework to tailor a custom approach to meet each client’s needs.
4.1.4

Organizational Assessment and Evaluation

Project Performance Company provides agency and department level organizational assessments
that are relevant to MOBIS customers. At the highest level we assist senior management in
carrying out its strategic planning and organizational alignment with mission-critical goals and
business objectives. We do so by analyzing the mandates placed upon the organization for their
internal consistency, clarity, and depth of detail. We also compare multiple mandates to uncover
and analyze commonalties, inconsistencies, or conflicts between them.
All Project Performance Company evaluations are based on performance criteria established with
the client at the start of an engagement. The focus of each evaluation determines the range and
depth of performance criteria to be applied. Evaluations that focus on assessing program or
project-related risks, for example, are based on understanding the type of risks (cost, schedule,
quality, or strategic) at issue. Evaluations of organizational capabilities, such as those carried out
by PPC using the “Capability Maturity Model” (CMM), emphasize the client’s ability to sustain
consistent levels of performance over time and across projects.
Once such an assessment has been completed, we compare the organization’s internal structure
and functions with the external “drivers” to determine how well aligned the internal operations are
with the external requirements they must satisfy. High-level assessments of this type often lead
senior management to conclude that some internal restructuring or re-assignment of
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responsibilities will lead to improved performance and greater customer satisfaction. PPC provides
expert advice, assistance, and counseling to senior managers responsible for guiding their departments through such reorganization. Our services include assistance with internal communications,
preparation of briefings and training, development of feedback vehicles, and design of new
performance measures and measurement programs for the revitalized organization.
Evaluations often result in a strategic re-assessment of the organization’s long-term objectives.
PPC assists in such re-assessments or re-engineering efforts by ensuring that the problems are
clearly defined and the implementation plans are realistic. PPC evaluations are characterized by a
balanced examination of the people, technology, and processes that must be coordinated
successfully for any enterprise to succeed. Leaving out or underestimating any one of these three
factors will produce flawed evaluations and ineffective solutions.
4.1.5

Programmatic Audits

External audits are typically conducted according to an objective standard such as a set of federal
regulations, an industry association benchmark, or a widely accepted performance model.
Internal audits are grounded in a similar set of externally imposed “drivers,” but also feature a
carefully defined set of in-house goals and standards that are unique to the client.
Project Performance Company has an established record for performing internal and external
program audits. Our specialties include environmental, engineering, management, and systems
audits. Both types of audit begin with a solid understanding of the performance measures,
business objectives, and success criteria that need to be applied. PPC auditors take pride in
providing extra value on performance audits by uncovering the root causes for non-performance.
We also focus our program audits on preventing costly interruptions and minimizing potential
liabilities while ensuring compliance with program standards. If requested, PPC experts also assist
with the corrective action planning that a program audit generates.
4.1.6

Benchmarking

Comparative process analysis or “benchmarking” is a proven method of achieving continuous
quality improvement. Many organizations use benchmarking for two primary purposes:
22.

To assess their performance relative to that of other (and, if possible, best
in class) organizations, and

23.

To identify opportunities for reducing costs and improving their
performance.

To improve performance through benchmarking, an organization must measure and compare
discrete process elements both quantitatively and qualitatively. Quantitative analyses help to
identify major differences in process performance, while qualitative analyses assist with
understanding the sources of quantitative differences.
PPC uses a two-phased approach to benchmarking. The first phase of a formal benchmarking
analysis focuses on preparation activities such as setting an objective, determining the process to
benchmark, choosing a benchmarking team, establishing performance measures, and identifying
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benchmarking partners. The second phase focuses on process comparisons and includes data
collection, analyses of performance gaps, and preparation of a final report with recommendations
for process improvements and a change implementation plan. It is essential to monitor the
implementation of recommended changes in conjunction with the benchmarking team and their
management, as the implementation of organizational changes is often the most difficult phase of a
benchmarking effort.
Benchmarking is an important MOBIS service area since it evaluates the reasons behind
performance differences across organizations and identifies methods for improving organizational
performance by adopting more efficient business practices. The iterative nature of such comparative evaluations makes benchmarking a highly effective tool for achieving continuous quality
improvement.
4.1.7

ISO 14000

Many federal agencies are undertaking actions designed to promote the principles of ISO 14000.
The objective of these actions is to improve overall environmental health and safety management
programs. The International Organization for Standardization (ISO) 14000 series focuses on
environmental management. At the heart of the series is the ISO 14001 standard for an
environmental management system (EMS). An EMS is the portion of an organization’s overall
management structure that addresses the immediate and long-term impact of the organization’s
products, services, and processes on the environment. An EMS provides order and consistency in
organizational methodologies by allocating resources, assigning responsibilities, and continually
evaluating the organization’s practices, procedures, and processes with an eye toward improving
environmental management. Although federal agencies may not necessarily seek ISO 14000
certification the way a private corporation might, many are nevertheless committed to improving
environmental management and view EMS principles as one important means to achieve this
improvement.
PPC staff have evaluated existing EMSs of the type required by the ISO 14000 series of standards
and have made recommendations to improve these EMSs for multiple government agencies and
industrial manufacturing companies. PPC staff have developed environmental management
systems and internal auditing programs and trained client staff on EMS implementation in their
offices and on their production floors.
PPC’s approach to EMS development involves employing results-oriented (vs. process-oriented)
strategic planning gleaned from hundreds of environmental assessments of major U.S. industries’
environmental management procedures; designing compliance strategies to match planned plant
expansions, closings, and the siting of new plants; identifying pollution prevention opportunities in
concert with product development and changes in customers’ specifications; conducting
environmental audits that focus on preventing costly business interruptions in addition to ensuring
compliance with applicable environmental standards and minimizing potential liabilities; and
recommending linking production manager performance incentives to the achievement of plant
EMS objectives.
ISO 14000 and environmental management systems consulting is a key MOBIS service since it
seeks to improve not only the organization and management of environmental systems but also
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overall environmental performance and compliance with applicable environmental requirements.
The ISO 14000 standards are a direct outgrowth of the ISO 9000 standards, which focus on quality
assurance through principles of total quality management.
4.1.8

Activity Based Costing

Organizations need reliable cost estimates for performing specific activities so that they can staff,
plan, budget, and set prices or rates. Because accounting systems do not produce reliable
estimates of cost at the activity level, organizations need to find another method to estimate the
cost of activities. Many sophisticated organizations use activity based costing for this purpose.
Activity based costing for labor costs (which usually comprise the majority of the cost of an activity)
can be implemented with two different approaches. The first uses work sampling systems to
determine the percentage of time spent on various activities while the second uses questionnaires
for this purpose. There are costs and benefits of each approach. In general, work sampling
systems are much more expensive to design and implement but they can provide extremely
precise estimates of the proportion of time people spend engaged in various activities.
Questionnaire-based approaches are less expensive to implement, but yield less precise
estimates. One advantage of questionnaire-based approach is that some tools have libraries
showing how other surveyed organizations partition their work time among various activities.
4.1.9

Economic Management and Cost Effectiveness

Economics is the allocation of scarce resources to competing ends. Economic management and
cost effectiveness are often used to find an optimal allocation of these scarce resources. The first
step in each project is framing the problem in simple economic terms: what are the costs of each of
the options being considered and what are the benefits? And, in calculating the costs, considerable
care must be taken to ensure the proper treatment of indirect or overhead costs, since many of
these are often fixed costs that do not vary with the level of output or product being produced.
Finding cost-effective solutions to problems also requires the use of two standard tools of
microeconomics: net present value and discounting. Because people and organizations are not
indifferent between spending or receiving a dollar today and a dollar five years from now, all costs
must be discounted to their present value. To facilitate the comparison of what are often uneven
costs and benefit streams, economists discount all costs and benefits to their net present value.
PPC has extensive experience in evaluating the cost effectiveness of various government
programs.
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5. Labor Category Descriptions
Experience/Education Substitutions: An equivalence chart of experience and education
substitutions, applicable to all categories, is listed on page 70.

P001. Project Manager
Experience: Although there are no official “time in grade” requirements, work place experience is
necessary to learning the set of skills required for Project Manager. Consequently, a Project
Manager will generally have at least 12 years of experience, 6 of which are project-related. A
Project Manager must have prior extensive experience managing projects of similar size and
complexity.
Education: The incumbent requires a graduate degree from an accredited university or college or
equivalent experience in a relevant field of study, usually the physical, social, or management
sciences. Such fields include policy science, engineering management, engineering analysis,
decision systems, or management information. Four years of additional project-related experience
may be substituted for a graduate degree.
Responsibilities: Responsible for overall direction, control and reporting of multiple projects.
Provide technical and management guidance to ensure all schedule and cost objectives are
achieved successfully. Develop project documentation including budgets, project schedules and
various planning and implementation documents. Determine and acquire resources to complete
projects. Responsible for the technical content and phases of project execution. direct, advise and
manage technical project staff. Provide management for projects involving a mixture of standard
and nonstandard hardware and software items, multiple sites and special applications or processes
for implementation.

P002. Executive Management Consultant
Experience: Although there are no official “time in grade” requirements, work place experience is
necessary to learning the set of skills required for an Executive Management Consultant.
Consequently, an Executive Management Consultant will generally have at least 1 2 years
of experience, 6 of which are project-related. An Executive Management Consultant must have
extensive prior experience managing client engagements related to specific PPC MOBIS
services.
Education: The incumbent requires a graduate degree from an accredited university or college
or equivalent experience in a relevant field of study, usually the physical, social, or management
sciences. Such fields include policy science, engineering management, engineering analysis,
decision systems, or management information. Four years of additional project-related experience
may be substituted for a graduate degree.
Responsibilities: Provide executive corporate level expertise to evaluate and solve multifaceted
and multidisciplinary project-related problems. Recognized as an intellectual leader in some
aspect of PPC’s core competencies. Provide guidance on interagency/ interdepartmental projects to
customer agency leaders and department heads. May perform as high-level subject matter expert
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on project-related matters as related to assessing regulatory compliance and potential
impact on the customer’s established procedures, organizational culture, or regulatory
authority.

P003. Executive Financial Consultant
Experience: Although there are no official “time in grade” requirements, work place experience is
necessary to learning the set of skills required for an Executive Financial Consultant.
Consequently, an Executive Financial Consultant will generally have at least 1 2 years of
experience, 6 of which are project-related. An Executive Financial Consultant must have extensive
prior experience managing client engagements related to specific PPC MOBIS services.
Education: The incumbent requires a graduate degree from an accredited university or college
or equivalent experiences in a relevant field of study, usually the physical, social, or management
sciences. Such fields include economics, business finance, business administration, policy science,
engineering management, decision systems, or management infmormation. Four years of
additional project-related experience may be substituted for a graduate degree.
Responsibilities: Provide executive corporate level expertise to evaluate and solve multifaceted
and multidisciplinary project-related problems. Recognized as an intellectual leader in some
aspect of PPC’s core competencies. Provide guidance on interagency/ interdepartmental projects
to customer agency leaders and department heads. May perform as high-level subject matter
expert on project-related matters as related to assessing regulatory compliance and potential
impact on the customer’s established procedures, organizational culture, or regulatory authority.

P004. Executive Technical Advisor
Experience: Although there are no official “time in grade” requirements, work place experience is
necessary to learning the set of skills required for an Executive Technical Advisor. Consequently,
an Executive Technical Advisor will generally have at least 12 years of experience, 6 of which are
project-related. An Executive Technical Advisor must have extensive prior experience managing
client engagements related to specific PPC MOBIS services.
Education: The incumbent requires a graduate degree from an accredited university or college or
equivalent experience in a relevant field of study, usually engineering, environmental sciences,
the physical sciences or mathematics. Four years of additional project-related experience may
be substituted for a graduate degree.
Responsibilities: The incumbent requires a graduate degree from an accredited university or
college or equivalent experience in a relevant field of study, usually engineering, environmental
sciences, the physical sciences or mathematics. Four years of additional project-related
experience may be substituted for a graduate degree.

P005. Senior Management Consultant
Experience: Although there are no official “time in grade” requirements, work place experience is
necessary to learning the set of skills required for a Senior Management Consultant. Consequently,

Page | 10

General Services Administration, Federal Supply Service
Authorized Federal Supply Service Schedule – PRICE LIST
MISSION ORIENTED BUSINESS INTEGRATED SERVICES
Contract No. GS-10F-0028J

a Senior Management Consultant will generally have at least 8 years of experience, 4 of which are
project-related. A Senior Management Consultant must have extensive prior experience managing
client engagements related to specific PPC MOBIS services.
Education: The incumbent requires a graduate degree from an accredited university or college or
equivalent experience in a relevant field of study, usually the physical, social, or management
sciences. Such fields include policy science, engineering management, engineering analysis,
decision systems, or management information. Four years of additional project-related experience
may be substituted for a graduate degree.
Responsibilities: Must manage people, projects, and finances with very limited supervision.
Responsible for the management of several people comprising a team on a daily basis. Must
consistently bring in high quality products on time and on budget. Interpret and apply government
and industry specifications, guidelines and regulations to the unique requirements of the project.
Provide guidance to ensure all project objectives are achieved. Provide daily supervision and
direction to support staff. Monitor and analyze concept development, requirements determination,
requirements analysis, project development, project implementation and customer support.

P006. Senior Financial Consultant
Experience: Although there are no official “time in grade” requirements, work place experience
is necessary to learning the set of skills required for a Senior Financial Consultant. Consequently,
a Senior Financial Consultant will generally have at least 8 years of experience, 4 of which are
project-related. A Senior Financial Consultant must have extensive prior experience managing
client engagements related to specific PPC MOBIS services.
Education: The incumbent requires a graduate degree from an accredited university or college
or equivalent experience in a relevant field of study, usually the physical, social, or management
sciences. Such fields include economics, business finance, business administration, policy science,
engineering management, decision systems, or management information. Four years of additional
project-related experience may be substituted for a graduate degree.
Responsibilities: Must manage people, projects, and finances with very limited supervision.
Responsible for the management of several people comprising a team on a daily basis. Must
consistently bring in high quality products on time and on budget. Interpret and apply government
and industry specifications, guidelines and regulations to the unique requirements of the project.
Provide guidance to ensure all project objectives are achieved. Provide daily supervision and
direction to support staff. Monitor and analyze concept development, requirements determination,
requirements analysis, project development, project implementation and customer support.

P007. Senior Technical Advisor
Experience: Although there are no official “time in grade” requirements, work place experience is
necessary to learning the set of skills required for a Senior Technical Advisor. Consequently, a
Senior Technical Advisor will generally have at least 8 years of experience, 4 of which are projectrelated. A Senior Technical Advisor must have extensive prior experience managing client
engagements related to specific PPC MOBIS services.
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Education: The incumbent requires a graduate degree from an accredited university or college or
equivalent experience in a relevant field of study, usually the engineering, environmental sciences,
the physical sciences or mathematics. Four years of additional project-related experience may be
substituted for a graduate degree.
Responsibilities: Must manage people, projects, and finances with very limited supervision.
Responsible for the management of several people comprising a team on a daily basis. Must
consistently bring in high quality products on time and on budget. Interpret and apply government
and industry specifications, guidelines and regulations to the unique requirements of the project.
Provide guidance to ensure all project objectives are achieved. Provide daily supervision and
direction to support staff. Monitor and analyze concept development, requirements determination,
requirements analysis, project development, project implementation and customer support.

P008. Management Consultant
Experience: Although there are no official “time in grade” requirements, work place experience is
necessary to learning the set of skills required for a Management Consultant. Consequently, a
Management Consultant will generally have at least 4 years of experience. A Management
Consultant should have prior experience in client engagements related to specific PPC MOBIS
services. A graduate degree will be counted as an additional year of experience.
Education: The incumbent requires a bachelor’s degree from an accredited university or
college or equivalent experience in a relevant field of study, usually the physical, social, or
management sciences. Such fields include policy science, engineering management, engineering
analysis, decision systems, or management information.
Responsibilities: Provide research and analytical skills to the consulting staff. Must have a
demonstrated working knowledge of the projects of a particular discipline, such as policy science,
engineering management, engineering analysis, regulatory analysis or decision systems. Must have
a demonstrated willingness to take responsibility for completion of individual tasks and to do these
tasks with limited direct support or supervision. Participate in team projects and demonstrate
initiative in contributing to such projects. Routinely manage junior staff on projects.

P009. Financial Consultant
Experience: Although there are no official “time in grade” requirements, work place experience is
necessary to learning the set of skills required for a Financial Consultant. Consequently, a
Financial Consultant will generally have at least 4 years of experience. A Financial Consultant
should have prior experience in client engagements related to specific PPC MOBIS services. A
graduate degree will be counted as an additional year of experience.
Education: The incumbent requires a bachelor’s degree from an accredited university or college
or equivalent experience in a relevant field of study, usually the physical, social, or management
sciences. Such fields include economics, business finance, business administration, policy
science, engineering management, decision systems, or management
information.
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Responsibilities: Provide research and analytical skills to the consulting staff. Must have a
demonstrated working knowledge of the projects of a particular discipline, such as policy science,
engineering management, engineering analysis, regulatory analysis or decision systems. Must have
a demonstrated willingness to take responsibility for completion of individual tasks and to do these
tasks with limited direct support or supervision. Participate in team projects and demonstrate
initiative in contributing to such projects. Routinely manage junior staff on projects.

P010. Technical Advisor
Experience: Although there are no official “time in grade” requirements, work place experience is
necessary to learning the set of skills required for a Technical Advisor. Consequently, a Technical
Advisor will generally have at least 4 years of experience. A Technical Advisor should have prior
experience in client engagements related to specific PPC MOBIS services. A graduate degree will
be counted as an additional year of experience.b1
Education: The incumbent requires a bachelor’s degree from an accredited university or college
or equivalent experience in a relevant field of study, usually engineering, environmental sciences,
the physical sciences or mathematics.
Responsibilities: Provide research and analytical skills to the consulting staff. Must have a
demonstrated working knowledge of the projects of a particular discipline, such as policy science,
engineering management, engineering analysis, regulatory analysis or decision systems. Must
have a demonstrated willingness to take responsibility for completion of individual tasks and to do
these tasks with limited direct support or supervision. Participate in team projects and demonstrate
initiative in contributing to such projects. Routinely manage junior staff on projects.

P011. Junior Management Consultant
Experience: A Junior Management Consultant should have prior experience in client
engagements related to specific PPC MOBIS services.
Education: The incumbent requires a bachelor’s degree from an accredited university or college
or equivalent experience in a relevant field of study, usually the physical, social, or management
sciences. Such fields include policy science, engineering management, engineering analysis,
decision systems, or management information.
Responsibilities: Provide research and analytical skills to the consulting staff. In all cases, the
individual is expected to exercise significant judgment in the completion of assignments.
Independent judgment is particularly expected in area of expertise. This position requires a high
degree of flexibility. Participate in many different projects and gain exposure to a wide variety of
programs. Must have a demonstrated willingness to take responsibility for completion of individual
tasks and an ability to work on tasks independently. Must be capable of working on team projects
and showing initiative.
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P012. Junior Financial Consultant
Experience: A Junior Financial Consultant should have prior experience in client engagements
related to specific PPC MOBIS services.
Education: The incumbent requires a bachelor’s degree from an accredited university or college
or equivalent experience in a relevant field of study, usually the physical, social, or management
sciences. Such fields include economics, business finance, business administration, policy
science, engineering management, decision systems, or management information.
Responsibilities: Provide research and analytical skills to the consulting staff. In all cases, the
individual is expected to exercise significant judgment in the completion of assignments.
Independent judgment is particularly expected in area of expertise. This position requires a high
degree of flexibility. Participate in many different projects and gain exposure to a wide variety of
programs. Must have a demonstrated willingness to take responsibility for completion of individual
tasks and an ability to work on tasks independently. Must be capable of working on team projects
and showing initiative.

P013. Junior Technical Advisor
Experience: A Junior Technical Advisor should have prior experience in client engagements
related to specific PPC MOBIS services.
Education: The incumbent requires a bachelor’s degree from an accredited university or college
or equivalent experience in a relevant field of study, usually engineering, environmental sciences,
the physical sciences or mathematics.
Responsibilities: Provide research and analytical skills to the consulting staff. In all cases, the
individual is expected to exercise significant judgment in the completion of assignments.
Independent judgment is particularly expected in area of expertise. This position requires a high
degree of flexibility. Participate in many different projects and gain exposure to a wide variety of
programs. Must have a demonstrated willingness to take responsibility for completion of individual
tasks and an ability to work on tasks independently. Must be capable of working on team projects
and showing initiative.

P014. Training Specialist
Experience: Although there are no official “time in grade” requirements, work place experience is
necessary to learning the set of skills required for a Training Specialist. Consequently, anTraining
Specialist will generally have at least 8 years of experience, 4 of which are project-related. A
Training Specialist must have extensive prior experience developing and implementing training
programs related to specific PPC MOBIS services.
Education: The incumbent requires a graduate degree from an accredited university or college or
equivalent experience in a relevant field of study, usually the physical, social, or management
sciences. Such fields include policy science, engineering management, engineering analysis,
decision systems, or management information. Four years of additional project-related experience
may be substituted for a graduate degree.
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Responsibilities: Provide senior level expertise to develop and implement multidisciplinary
training programs. Provide training for interagency/interdepartmental groups and for customer
agency leaders and department heads. Recognized by client as a high-level subject matter expert
on project-related matters as related to assessing regulatory compliance and potential impact on
the customer’s established procedures, organizational culture, or regulatory authority. Must also be
recognized as an intellectual leader in some aspect of PPC’s core competencies.

P015. Graphics Specialist
Experience: A Graphic Specialist should have 3 years of related computer graphics or project
experience.
Education: High school diploma or equivalent required.
Responsibilities: Knowledge in applying the principles of effective visual design to the problems
of data and information display. Knowledge in applying the principles of effective report design for
tabular data. Able to convert graphical files from one format or system to another. Prepare graphics
presentations and briefings. Develop documents pertaining to technical data including work flow,
technology processes, and mechanical views. Advise users and clients on the most effective ways
to present graphical descriptions that compliment textual descriptions. Use industry-standard
desktop publishing and graphics software packages in developing concepts and designing
illustrations.
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5.1

Labor Category Substitution Information

PPC’s labor categories provide for substituting experience for minimum education requirements
and substituting educational degrees for years of experience.

5.2

General Substitutions

The table below presents the general substitutions based on the education and experience of the
labor categories in the Pricelist. Experience should be professional and job related, however it does
not have to be specific to the project to be accomplished. However, if a degree is used in place of
experience, the degree should be related to the project or task. These substitutions are applicable
for all PPC labor categories.

Degree
Associate’s
Bachelor’s
Master’s
Doctorate

Degree and Experience
Substitution

Related Experience
Substitution

3 Years
Associate’s + 3 Years
Bachelor’s + 3 Years
Master’s + 3 Years

3 Years
6 Years
9 Years
12 Years

In lieu of the required degree or experience, candidates with special qualifications may be
considered on a case by case basis by the ordering agency.
Technical or industry standard certification such as Cisco Certified Network Associate (CCNA),
Cisco Certified Design Associate (CCDA), Cisco Certified Network Professional (CCNP), Cisco
Certified Internetwork Expert (CCIE), Cisco Certified Design Professional (CCDP), Microsoft
Certified Systems Engineer (MCSE), Microsoft Certified Solution Developer (MCSD), Microsoft
Certified Database Administrator (MCDBA), etc., may be substituted for degree and/or experience
requirements.
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6. Pricing
CONSULTING SERVICES

Hourly Rates

Labor Categories
Project Manager
Exec Mgt. Consultant
Exec Technical Advisor
Exec Financial Consultant
Sr. Mgt. Consultant
Sr. Technical Advisor
Sr. Financial Consultant
Mgt. Consultant
Technical Advisor
Financial Consultant
Jr. Mgt. Consultant
Jr. Technical Advisor
Jr. Financial Consultant
Training Specialist
Graphics Specialist

2/1/2014 1/31/2015

2/1/2015 1/31/2016

2/1/2016 1/31/2017

2/1/2017 1/31/2018

2/1/2018 1/31/2019

CY16
$235.64
$229.34
$226.99
$287.91
$164.82
$165.98
$126.82
$117.56
$114.91
$110.77
$75.97
$75.49
$73.04
$142.01
$59.54

CY17
$240.35
$233.93
$231.53
$293.67
$168.12
$169.30
$129.36
$119.91
$117.21
$112.99
$77.49
$77.00
$74.50
$144.85
$60.73

CY18
$245.16
$238.61
$236.16
$299.54
$171.48
$172.69
$131.95
$122.31
$119.55
$115.25
$79.04
$78.54
$75.99
$147.75
$61.94

CY19
$250.06
$243.38
$240.88
$305.53
$174.91
$176.14
$134.59
$124.76
$121.94
$117.56
$80.62
$80.11
$77.51
$150.71
$63.18

CY20
$255.06
$248.25
$245.70
$311.64
$178.41
$179.66
$137.28
$127.26
$124.38
$119.91
$82.23
$81.71
$79.06
$153.72
$64.44

Offerors shall specify Labor Category(ies) proposed and the hourly and daily rates for each. Total
price for consulting services will be established at the time of the Task/Delivery Order is placed and
will be based on the prices offered herein. The estimated number of hours negotiated with the
ordering agency and the labor category(ies) provided will be shown on the resultant Task/Delivery
Order.
If the agency Contracting Officer chooses to purchase from this SIN on a Labor Hour basis, the
resultant Task/Delivery Order shall specify the Not To Exceed price, the Labor Category(ies)
proposed (with the hourly rates for each), and the Other Direct Costs (ODCs).
The Service Contract Act (SCA) is applicable to this contract as it applies to the entire 874: MOBIS
Schedule and all services provided. While no specific labor categories have been identified as
being subject to SCA due to exemptions for professional employees (FAR 22.1101, 22.1102 and
29 CFR 541.300), this contract still maintains the provisions and protections for SCA eligible labor
categories. If and / or when the Contractor adds SCA labor categories / employees to the contract
through the modification process, the Contractor must inform the Contracting Officer and establish
a SCA matrix identifying the GSA labor category titles, the occupational code, SCA labor category
titles and the applicable WD number. Failure to do so may result in cancellation of the contract.
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