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SharePoint Accelerator

A quick-start, low-cost solution that leverages
market-leading software and deployment best practices




Anyone can have a SharePoint portal, but why do

companies choose PPC as their integration partner?
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SharePoint Accelerator

It’s important that the portal system you adopt is
designed to respond to your organization’s current and
long term business needs, and that it is easy to use.
With over 200 portal deployments in the public and
private sectors, Project Performance Corporation (PPC)
has the experts and the experience to ensure that your
SharePoint deployment is seamless and that it is
tailored to meet the specific needs of your business.

45 Days...

In just 45 days, your company will realize the benefits
of the SharePoint Accelerator:

e Secure collaboration and document sharing

¢ Electronically maintain document version history in one place
* Retain knowledge with a central document repository

¢ Eliminate need for email document attachments

¢ Reduce duplication of work

* Easily retrieve information prepared for that meeting or event

PPC’s SharePoint Accelerator uses Microsoft Office SharePoint Server
(MOSS) 2010, a proven web collaboration resource that has improved
productivity in countless organizations. A scalable and light-weight portal
solution, it fits in seamlessly with a Microsoft network and the Microsoft
office suite. Many organizations are choosing MOSS 2010 as a solution to
provide secure web collaboration between offices and project teams. With

SharePoint’s built in search, knowledge can be searchable and re-usable.

PPC Advantage

» Access to best practices and case studies from our 200+ portal deployments

» Use of our templates to customize your solution

» Seasoned consultants who transfer knowledge, ensuring a sustained return on investment
« A flexible delivery model founded on shared goals

» Adaptable approaches and proven methodologies tailored to your requirements

« Tight-knit teams with advanced technical skills and certifications

« Practices that emphasize risk minimization; agile, on-time, and within-budget performance
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The PPC Four-Part Solution

Over our 200 portal deployments, PPC has perfected the 45-
day, four-part SharePoint Accelerator solution that covers the
end-to-end implementation of SharePoint. The SharePoint
Accelerator will examine every area of your business and
design a web-based collaboration solution that will meet your
current needs, as well as your long-term objectives.

Part One Part Two Part Three Part Four
2 Weeks 1 Week 4 Weeks 2 Weeks
Navigation, SiteLayout, Installation, Training
Search, Document Usability Configuration
Management

In addition to full deployment of a customized SharePoint
portal, you will also receive the benefit of PPC’s experience
with MOSS 2010 and related knowledge management best
practices, including:

* Expert enterprise information architecture and data
governance integrated with the enterprise portal solution

¢ Usability design to ensure user satisfaction and loyalty

* Web content management implementation and content
management strategy

For more information, contact:
Jill Tabuchi

Principal Analyst
Knowledge Management

e: jtabuchi@ppc.com

t: 703.748.7108
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