
Carbon and Climate Change Compliance

Expand your vision beyond Carbon Footprinting

Project Performance Corporation/
AEA offers a framework to prioritize 
key regulatory issues facing your 
business and develop a customized 
roadmap to mitigate risks and exploit 
opportunities.  
 
 
Our carbon and climate change 
compliance services will help you to: 

   •  Establish an auditable carbon inventory 

   •  Meet your compliance obligations  

   •  Keep monitoring costs low  

   •  Simplify your reporting tasks 
 
   •  Price carbon costs into investment 
       budgets and enterprise planning 

   •  Develop carbon management metrics 

   •  Benchmark your performance relative  
       to industry peers

What we do 
 
We have helped over 300 companies save $1.6 billion in energy costs and 
reduce 2 million tons of carbon dioxide. 

We bring over 20 years of experience in environmental policy analysis and 
climate change markets and have delivered over 50 enterprise carbon 
management programs including carbon footprints, GHG data audits, 
compliance support, target optimization, abatement assessments, and 
behavior change programs. 

Our experts provide energy and environmental solutions with industry 
leading knowledge in carbon management, regulatory compliance, 
resource efficiency, green supply chain management, ecofinance, 
sustainable transportation, and renewable energy technology.

 

Who we are 
Project Performance Corporation serves as 
the North American headquarters of AEA, 
world leaders and trusted advisors in the field 
of environmental consultancy. One thousand 
professionals strong, AEA is internationally 
renowned with expertise in carbon 
management, resource efficiency, air quality, 
climate change, and the environmental 
impacts of transportation. 



Carbon Compliance Package 
 
Our Carbon Compliance Package offers a full spectrum of carbon 
risk mitigation services ranging from compliance reporting and 
supplier assessments to carbon cost reduction strategies and project 
implementation support. Our experts will help identify compliance 
requirements facing your business and provide end-to-end  
advisory support for existing and future mandates:

 •  Meet reporting requirements by translating raw baselines into registry-grade  
     inventories and compliance reports 
   
 •  Design effective governance systems and data management programs to  
      meet compliance obligations
  
 •  Assess the impact of carbon legislation on corporate strategy and business costs
  
 •  Analyze carbon cost and regulatory risk embedded in your supply chain and products
   

Making a Difference
GHG audit for a global consumer products company
Our carbon audit specialists conducted a comprehensive audit of GHG inventory data 
and recommended quality controls to improve the consistency of carbon calculations and 
protect the integrity of publicly disclosed data. An industry benchmarking analysis ensured 
that the company’s public carbon disclosure reports met or exceeded those of its rivals.

Carbon management program for a government agency
Our experts quantified a registry grade GHG inventory for Scope 1, 2, and 3 with over 
5 million metric tons of CO2 emissions.  Reduction potential analysis used marginal 
abatement cost methodology to enable the agency to set a 28% reduction target over the 
next ten years.

Product Life Cycle Assessment for  
an international chemical manufacturer
Our supply chain experts delivered a product carbon footprint using a cradle-to-grave 
LCA framework in response to a supplier survey by the client’s major customer. A custom 
carbon footprinting calculator was developed to enable easy-to-use analysis of additional 
products The LCA results improved our client’s market competitiveness and helped 
promote the green attributes of the product.
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