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for Episodes of Care
Enhance quality of care, improve medical outcomes, 
and manage costs with Episode360TM
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Would your healthcare organization like to:
•  Get a more precise picture of the cost of health care?

•  Track dollars spent on physicians, facilities, and pharmacies?

•  Optimize provider networks?

•  Manage provider quality metrics to support  
    ‘Pay for Performance’?

If your answer is yes, then Episode360TM  
was designed for you. 

 
 

 

 

Episode360TM helps you slice and dice,  
and completely analyze: 

•  The performance of healthcare providers

•  High dollar episodes

•  Top procedures overview

•  Episodic Risk Groups (ERG)

•  Episodic Treatment Groups (ETG)

 

 
Healthcare organizations have long understood the 
potential value locked up in the claims data they routinely  
collect and store. Unfortunately, while the data exists,  
its value has been limited.

•  The claims data lives in numerous heterogeneous systems (claims,  
    labs, pharmacy systems, and others) without any integration

•  Management reporting is tedious and may require  
    numerous iterations

•  Decision making is impeded by slow access to information 

 

 

For more information, contact:

Deepankar Sogani
Leader, Health IT Knowledge Center

e: dsogani@ppc.com
t: 703.748.7081

w: www.ppc.com

Get a 360-degree view of every  
episode of care in your claims data.

Project Performance Corporation specializes  
in providing management consulting and  
information technology solutions crafted to  
meet your specific business needs 

Complete Healthcare Analytics for Episode of Care

Specifically designed for healthcare organizations, Episode360TM offers a 360-degree view 
of every episode of care in your data, providing a single, consolidated view of data from a 
myriad of systems such as claims, lab, pharmacy, dental, vision.

An end-to-end business intelligence solution, 
Episode360TM will allow your organization to  
unlock the value of data:

•  Provide Key Performance Indicators (KPI) through  
    dashboards and scorecards

•  Generate reports from a centralized data repository

•  Eliminate multiple versions of stored data
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