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Organizations have traditionally faced serious challenges 

successfully defining their taxonomies and accompanying 

metadata strategies. In fact, many have entirely avoided 

this integral component of their information management 

systems. When properly designed and implemented, 

taxonomy and metadata play a critical role in helping 

organizations manage key business information while 

giving end users a powerful tool to find the information 

they need in a way that makes sense to them. However, 

a poorly designed taxonomy can result in administrative 

burdens, “lost” content, and overall dissatisfaction with 

these same systems.

 

Taxonomy Solutions
Project Performance Corporation (PPC) delivers a full range of taxonomy 

and metadata design services to provide a quick start in designing a 

taxonomy that is intuitive for users and easy to maintain and evolve for 

the project team. 

Enterprise taxonomy design and metadata strategy requirements 

gathering and analysis, focus group design, and competitive analyses.

Implementation roadmaps including definition of short-term and long-

term AS-IS and TO-BE analyses. 

Card sorting testing and validation to iteratively improve designs and 

ensure the appropriate engagement of end users.

End-to-end implementation using our comprehensive engineering 

services, web services, and usability and design experts.

Business Taxonomy and Metadata Workshop with PPC experts that 

will jump start a taxonomy design based on the needs of your end 

users, the way your organization works, and with proven best practices 

and methodology. 

The PPC Approach
 PPC experts work with your business users to draw out the key 

requirements and designs necessary to implement a well-designed 

business taxonomy that makes your information easier to manage 

and improves the findability of your information. We help you design a 

taxonomy that makes it easy for users to find what they need in a way 

that is intuitive to them and that ensures your taxonomy can be improved 

over time to better serve your end users. Our consultants are also 

available to work with you to develop the records management structure 

elements needed to implement electronic record keeping, including 

development of taxonomies (file plans), security models, metadata 

standards, and record retention schedules suitable for electronic records. 

Business Taxonomy  
and Metadata Workshop 
In this three-day workshop, PPC experts work with key stakeholders in 

your organization to lay a firm foundation for your organization’s taxonomy 

and metadata strategies.

•  Define Taxonomy – Explore the attributes of an effective taxonomy and  

    discuss the short- and long-term value a well-designed taxonomy 
    brings to an organization.

•  Baseline Methodology and Approach – Examine the key elements of 

    the successful design and deployment of a full lifecycle taxonomy.

•  Define Best Practices – Incorporate taxonomy best practices into 

    your organization’s information management activities.

•  Workshop Design – Complete exercises proven to effectively identify  

    key business requirements and then define a starter taxonomy  
    for your systems.

At the completion of this workshop, your organization will have an initial 

taxonomy design that is responsive to the specific needs of your end 

users, reflects your organizational culture, and is based on best practices 

for taxonomy design and metadata strategy.

 
 
 
For more information, contact: Zach Wahl 

Knowledge Management 
Practice Leader
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t:  703.748.7082

Get a quick start with best practices for designing 
a taxonomy that is intuitive for your users and 
easy to maintain and evolve for your project team.


